
CASE
STUDIES
Track Record of
Success



Senior Appointments

Duration : 12 months (Ongoing)

Scope : Recalibration of existing leadership team to
manage new transformational initiatives

Results : CFO, CIO, CIO, Head of Procurement, Head of
Engineering, Head of Product, Head of Marketing, Head
of Legal, Head of Sales

Team : 1 Kinetik staff.

Scope : Gradual appointment of new leadership following
internal reorganization and retirement

Results : VP Communications, VP (SI
subsidiary), VP Retail, Chief Risk
Officer, Head of Legal, Head of Mobile

Team : 1 Kinetik staff.

Duration : 12 months (Completed)

Scope : Built new leadership team to launch Digital Bank with e-
wallet, lending, and retail services.

Results : CEO (Digital Bank), CTO, CMO, Chief Data
Officer, Head of Partnerships, Head of
Engineering

Team : 2 Kinetik staff.
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